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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted: April 17, 2020

Address of District: 6170 Torrey Rd. Flint, Ml 48507 3266 (Ele) S. Genesee Rd. Burton, Ml 48519

District Code Number: 2591 1

Email Address of the District: www.madison-academy.org

Name of Intermediate School District: Genesee

Name of Authorizing Body (if applicable): Bay Mills Community College

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: Apri| 17, 2020

Name of District: Madison Academy

Address of District: 6170 Torrey Rd. Flint, Ml 48507 3266 (Ele) S. Genesee Rd. Burton, Ml 48519
District Code Number: 25911

Email Address of the District Superintendent: will@therominegroup.com

Name of Intermediate School District: Genesee

Name of Authorizing Body (if applicable): Bay Mills Community College

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:

At present the academy is set to move to a virtual platform. We have surveyed the student population
and we will be distributing Chromebooks to those families in need of a device. We have
communicated various resources to families pertaining to Wi-Fi accessibility such as Verizon Wireless
free data boost, Comcast Essentials, Charter Cable Internet Program, and the Xfinity Wi-Fi hotspot
Identification link. The above services have been offered free of charge by the aforementioned
companies during the COVID-19 pandemic. Students with extensive dynamics will receive, via mail,



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

The academy will continue to communicate with its stakeholders through various avenues, as the
importance of relationship maintenance is critical to student success. The academy will utilize the
following:

* YouTube channels for storytelling to maintain educational normalcy.

» Zoom.com for personalized well-being calls.

» Community Health Worker continues to make phone calls to parents to assess needs for student
success.

* InTouch student all call system to seek needs and provide an avenue to offer resources.

* Food distribution program weekly providing one weeks worth of breakfast and lunch for every
student.

* Athletic department coaches reaching out to their perspective players.

* Support service staff will maintain certain caseloads, mainly students with additional barriers to
education to mitigate issues.

» Utilization of parent communication tools such as PowerSchool, Class Dojo, ClassTag, and the
Remind application.

» Developed Facebook group chats with high school students to keep them motivated which doubles

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:
All Students

*The academy does not currently serve an ESL population so translated documents are not needed
at this time.

Students of the academy with extenuating circumstances such as displacement or McKinney Vento
will have priority in special services and receiving a Chromebook. If additional barriers exist the
academy will have instructional packets printed and delivered or mailed to them throughout the
learning period or until it is communicated their situation has changed.

Elementary/Middle School:

The content will be delivered via:

Live lessons via Google Hangouts/Zoom/google

Khan Academy and Google Classroom Assignments

General Education Teachers will be available daily between 10:30-12:30, M-F

2nd-8th Each teacher will assign 20-30 Khan Academy assignments for the week based on the
pacing guide objectives for the month. (5 to 6 per day) Pre-K-1 Is working only from Google
Classroom.

General Ed Teachers will monitor progress and do a progress text or call daily to every parent and
log contact in the parent contact google doc.

General Ed Teachers will log progress on Khan/Google Classroom progress on the google doc.
Support staff and 504 services will be available daily between 10:30-12:30. Support Staff will have
caseloads of students to contact and keep up on his/her progress, as well as provide support to the



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

The academy will utilize various assignments during the week that explicitly checks for understanding
of new concepts and student accountability. They are as follows:

1. The llluminate platform will be utilized to developed rigorous well-aligned assessments to monitor
progress.

2. Also the 30-day assessments will continue to happen monthly to assess understanding of the
previous months standards. This may be manipulated a bit as we matriculate through these
unchartered waters. However the idea is to maintain normal “in-school” procedures as best as
possible. These assessments are generally due to be completed by the first week of each month.

3. Student attendance in the ZOOM calls and Google classroom will be maintained via Google Drive.
4. Teachers will keep a log of assignments and student completion rate in Google Drive.

5. Teachers will input assignments in PowerSchool

6. Teachers will monitor grades via PowerSchool

5. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.

District/ PSA Response:

At this time additional expenditures include 100 chrome books for our K-12 students (100*286=
$28,600). Although the school does not have additional revenue to cover this cost, we plan to utilize
Title funds or a possible relief fund for our need.



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:

The academy leadership in conjunction with other principals under our Educational Service Provider
collaborated to identify best practices. The team was comprised of the following:

. Superintendent

. Assistant Superintendent
. Multiple Principals

. Instructional Coaches

. MTSS Coordinator

. Board of Directors

. Teachers

~NO O, WNPE

7. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.

District/ PSA Response:

The academy will utilize the following methods to notify stakeholders of its plan:

. InTouch student notification system; phone call and text message.

. Academy Facebook page.

. Academy website. (www.newstandardflint.org)

. Parent communication tools such as Class Dojo, ClassTag, and the Remind application.
. Parent phone calls delivered by teacher through a secure line.

. Parent phone calls delivered by a caseload manager through a secure line.

. Academy newsletters.

~NOoO O, WDNPE



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:
April 20th, 2020

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:

Students who do not have access to the internet or computers have been provided the technology
needed to complete classes remotely for postsecondary dual enroliment and Career and Technical
Preparation programs.



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

The academy will continue to provide food to students weekly. The academy receives a weeks worth
of food, breakfast and lunch, from its food vendor each Thursday and is packed for distribution every
Monday via academy transportation. We serve roughly 7,000 meals a week. A schedule has been
posted on our Facebook page and website to let parents know the times and locations around the
city. We currently have 16 stops in various neighborhoods. Families with extenuating needs can call
to set up delivery to their home as long as social distancing is maintained. We also partner with the
food bank to deliver additional food to families on top of the provided breakfast and lunch.

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:

All staff will be redeployed to provide meaningful work in the context of the plan. School employees
have and will continue to be paid through the remainder of the regularly scheduled school year.



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:
The academy teachers will do the following to evaluate patrticipation:

1. Recording attendance in ZOOM calls.

2. Recording attendance in Google Classroom.

3. Managing participation on Khan Academy.

4. Managing participation on I-Station.

5. Phone calls will be made bi-weekly to parents whose students are lacking in effort by teachers,
deans, instructional coaches, or other support personnel.

6. Monitoring assignment submission.

A "no harm" letter grading system is in place based on participation and completed work. Before the
school year concludes, students with extenuating circumstances will be reviewed by the team.
Students passing their subjects on March 16th, 2019, will continue to pass. Work that is done done
during the COVID crisis is meant to allow for practice and contribute to moving to the next grade level.

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:
All Students

The teachers will be the first line of defense. They are directly communicating with each student
multiple times a week checking on academics in addition to their well-being. If a teacher discovers a
mental health issue they will communicate the concern and the need to administration. We will tailor
all responses, as no situation is alike. We understand during a crisis situation many negative
characteristics of an overwhelmed household may surface. Parents have been communicated with
about various systems of support in and around the city to help during these troubled times. We will
exhaust multiple tactics as comfort, trust, and established relationships are huge factors in servicing
community mental health. We will employ the following:

1. The social worker will reach out to the family for screening and provide any resource needed for
mental health.

2. The social worker will also maintain their caseload via personal phone calls.

3. The Community Health Worker will maintain their caseload and provide resources for mental
health.

4. Various school support personnel (House of Emmanuel) and deans will maintain their
pre-determined caseloads. (Families that have already produced indicators of distress)

5. Support personnel will hold ZOOM calls as needed one-on-one or in groups.

6. Grief counseling will continue to occur weekly.

7. The Genesee Health System offers a 24-hour crisis hotline at 810-257-3740 or sending a text to
741741. The National Suicide Prevention Lifeline can be reached by calling 1-800-273-8255.

8. Deans are available anytime to speak with students.

High School

In AadAitinn +tA ctiidAant ciinnAart hAainAa AraviiAdAAd An A Aailhr lhacie wiith Anie Nivantar Af CrhAnl Cuilltiira Aanrh



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive

Order 2020-16 or any executive order that follow it.

District/ PSA Response:
The district is ready to support the intermediate school district as needed for child care in accordance
to the EO 2020-16.

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:

The district will not be adopting a balanced calendar for the 19-20 or 20-21 school year.



Name of District Leader Submitting Application: jenna Badgley

Date Approved: April 24, 2020

Name of ISD Superintendent/Authorizer Designee: Mariah Wanic, Director of Charter Schools
Date Submitted to Superintendent and State Treasurer: April 24, 2020

Confirmation approved Plan is posted on District/PSA website:
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	Text15: At present the academy is set to move to a virtual platform. We have surveyed the student population and we will be distributing Chromebooks to those families in need of a device. We have communicated various resources to families pertaining to Wi-Fi accessibility such as Verizon Wireless free data boost, Comcast Essentials, Charter Cable Internet Program, and the Xfinity Wi-Fi hotspot Identification link. The above services have been offered free of charge by the aforementioned companies during the COVID-19 pandemic. Students with extensive dynamics will receive, via mail, instructional packets of work reoccurring weekly accompanied by phone calls from their perspective teacher to aid in the learning process. Other methods involve phone conferences, video conferences using Zoom or Google hangouts, email, Class Dojo, ClassTag, and the Remind application.
 
Madison Academy Elementary: will continue to have office hours Monday through Friday between 10:30 am and 12:30 pm for all questions or concerns. All students will receive online assignments that need to be completed. The assignments will be in Google Classroom and/or Khan Academy. In addition, students will have access to live online lessons via Zoom/Google Meet/ Google Hangouts. The students Pre-K- 6th will have two live online lessons, for an hour each and 7th-8th will have 4 online lessons (one per subject area) per week for an hour each. 

Madison Academy High School: will continue to have office hours Monday through Thursday between 8:00 am and 2:00 pm for questions, concerns, tutoring, help, or conversation. The high school office hour structure is a stratified system, with all core subjects being represented for the total 6-hour time frame. Students will have 2 live online lessons for 30 minutes each, for all seven of their classes.  Virtual lessons are taught via Zoom and are also provided in a stratified manner in which no student has two teachers instructing at the same time.

*A hard copy of this plan is available upon request. Please contact jbadgley@therominegroup.com.

	Text16: The academy will continue to communicate with its stakeholders through various avenues, as the importance of relationship maintenance is critical to student success. The academy will utilize the following:

• YouTube channels for storytelling to maintain educational normalcy.
• Zoom.com for personalized well-being calls.
• Community Health Worker continues to make phone calls to parents to assess needs for student success.
• InTouch student all call system to seek needs and provide an avenue to offer resources.
• Food distribution program weekly providing one weeks worth of breakfast and lunch for every student.
• Athletic department coaches reaching out to their perspective players. 
• Support service staff will maintain certain caseloads, mainly students with additional barriers to education to mitigate issues.
• Utilization of parent communication tools such as PowerSchool, Class Dojo, ClassTag, and the Remind application. 
• Developed Facebook group chats with high school students to keep them motivated which doubles as a chat room for them to seek help from each other.

Elementary/Middle School

Each student will be contacted daily by the child’s homeroom teacher with a progress check.
Each Pre-K-6th student will have access to two live lessons via Google Hangouts/Zoom/Google Meet with homeroom teacher. Each 7th-8th student will have 2 live lessons per week per subject specific teacher. Students identified as needing additional academic support will be placed on a support staff’s caseload for additional contact. Each week a student will be selected per grade level for exceptional work and receive a letter and a gift card in the mail.

● Elementary School Considerations https://docs.google.com/document/d/1yDtU0eRWyh0vAxjwD1Vkls4Q1vRy5tsSaRNPBxUCleM/edit#heading=h.xddy7dkimfsi
● Middle School Considerations https://docs.google.com/document/d/1QBNSYcASunvXtSYdDbdong4bqrCMGKWd22R-KDIH_0o/edit

High School 

All high school students are assigned a caseload organizer (teaching staff member) who is assigned to contact the student and/or parent at least twice per week. Each student has access to two live lessons, for each of their seven subjects, via Zoom weekly, with special education teachers participating in various classes as well. 
  
All special education students have access to their teachers daily from 8am-2pm daily.  

Student Incentives & Virtual Social Groups High School

10 students are chosen as student of the week each week and mailed an individualized note card and special incentive gift (gift card, academy paraphernalia, etc.). The goal is for students to only receive once, in an effort to include more students. Their pictures will also go on our FB page in celebration of the student. 
Each week the teacher with the highest classroom engagement will be selected as Teacher of the Week.  
Each day students may login to a virtual social group via Google Hangouts or Zoom
Monday: Young Men’s Motivational Monday group with the Director of School Culture 
Tuesday: Grief Group, Tuesday Talks with our Social Worker
Wednesday: Wednesdays for Ladies Motivational Group with the Principal
Thursday: Girls Etiquette Group, Boys Mentoring Group, Eagle Empowerment Summit 
Friday: Future Forward Friday with the School Director of Student Success

● High School Considerations https://docs.google.com/document/d/17zFFvoa420Xh3JUnezBSGH8Ts0ivs6UWYoruvEjagXY/edit

	Text17: All Students

*The academy does not currently serve an ESL population so translated documents are not needed at this time.

Students of the academy with extenuating circumstances such as displacement or McKinney Vento will have priority in special services and receiving a Chromebook. If additional barriers exist the academy will have instructional packets printed and delivered or mailed to them throughout the learning period or until it is communicated their situation has changed.

Elementary/Middle School:

The content will be delivered via:
Live lessons via Google Hangouts/Zoom/google 
Khan Academy and Google Classroom Assignments
General Education Teachers will be available daily between 10:30-12:30, M-F
2nd-8th Each teacher will assign 20-30 Khan Academy assignments for the week based on the pacing guide objectives for the month. (5 to 6 per day) Pre-K-1 Is working only from Google Classroom.
General Ed Teachers will monitor progress and do a progress text or call daily to every parent and log contact in the parent contact google doc.
General Ed Teachers will log progress on Khan/Google Classroom progress on the google doc.
Support staff and 504 services will be available daily between 10:30-12:30. Support Staff will have caseloads of students to contact and keep up on his/her progress, as well as provide support to the our families.

Special Education and 504 Services will continue based on student needs and ISD/state guidelines. Special Education Teachers will use the co-teaching model following the math and ELA schedules of their caseload through Google Hangouts/Google Meet/Zoom. IEPs and 504 Plans are continuing their regularly scheduled annual and re-evaluation meetings via virtuatl platform.

SSW: Monday and Wednesday: call students from 3:00-4:00/twice a week. Service and support students, staff and teachers when needed daily.

Speech: 1:00-3:30 Monday- Pre-K & K-1-1:30, 1st -1:30-2, 2nd -2-2:30, 3rd- 2:30-3, 4th 3-3:30 Thursday 5th 1-1:30, 6th 1:30-2, 7th 2-2:30, 8th 2:30-3. Log service time on spreadsheet (name, date, logged in Y or N?, what content was covered). Contact parent/student if they did not receive service.

Going forward, instead of mailing paper packets, we will each create a Google Classroom to upload the assignments for the month. For each month create between 5-10 math, 5-10 ELA, 5-10 Science, and 5-10 Social Studies assignments in the google classroom. Monitor progress and log into the google doc.
 
Illuminate Math and Reading 30 Day Assessments will be scheduled, administered, and logged into the existing Google Document. The data will be analyzed to determine gaps that have been caused by the school closure. Once school resumes intentional planning with the gaps identified will occur to try develop a plan to close the gaps in learning. 

Online/Virtual Lessons
Each teacher will teach 2 live lessons per week via virtual platforms (Pre-K-6 math and ELA will be covered every week, science and social studies to be taught in short mini lessons).
Special Ed. will co-teach all math and ELA lessons, the two staff members will plan and teach the lessons together. 

All platforms and links to lessons will be shared with administration and the special education team. 
Monday and Wednesday
10:00-11:00- Kindergarten 7th MS Social Studies 7A-M 7B-W
11:00-12:00- 2nd Grade 7th MS ELA 7A-M 7B-W
12:00-1:00 4th- Grade, 7th MS Science 7A-M 7B-W
1:00-2:00- 7th  MS Math 7A-M 7B-W
2:00-3:00- 6th Grade
Tuesday and Thursday
10:00-11:00- First Grade, 8th MS Social Studies 8A-T 8B-Th
11:00-12:00- 3rd Grade, 8th MS ELA 8A-T 8B-Th
12:00-1:00 5th- Grade, 8th MS Science 8A-T 8B-Th
1:00-2:00- 8th MS Math 8A-T 8B-Th
2:00-3:00- Preschool
Friday 
10:00-10:30 PE for K-2
10:30-11:00- Music for k-2
11:30-12:15 PE for 3-5
12:15-1:00 Music for 3-5
1:15-2:00 PE for 6-8
2:00-2:45 Music for 6-8

High School:

The content will be delivered via:
Khan Academy
Google Classroom
Google Hangouts
ZOOM*

General Education Teachers and Special Education Teachers will be available daily between 8am-2pm M-F, with a staggered system for Office Hours where teachers are waiting. This time students/parents can contact teachers, as well as teachers contacting them if progress is not being made. 

Teacher Communication / Office Hours 
Teachers will be available via email 24/7. They will respond within 24 hours.  In addition, we will be using GOOGLE HANGOUT for live communication in two-hour increments Monday-Thursday.  Fridays all teaching staff is available for tutoring, makeup work, and additional help from 8am-2pm.

Special Education Services and 504 Services
Special education and 504 services will continue to be provided while we are out of school. Special education staff will be in contact with Special Education teachers are available on Google Hangouts from 10:00am-12:00pm Monday through Thursday for support, but also available via email daily. All special education teachers will co-teach the virtual classrooms with students as well. IEPs and 504 Plans are continuing their regularly scheduled annual and re-evaluation meetings via virtuatl platform. 

Virtual Classroom Schedule
All teachers will provide live online lessons weekly for each subject they teach. Virtual lessons are conducted for a minimum of 30 minutes per lesson, for each subject. These virtual lessons are taught via Zoom and are also provided  in a stratified manner in which no student has two teachers instructing at the same time. All platforms and links to lessons will be shared with administration and the special education team. 

Social Work & Speech Therapist 
The school social worker makes contact with caseload on Tuesdays and Thursdays from 2:00-3:00/ twice a week. The speech therapist contacts and logs every student on their caseload for a half hour session every Wednesday from 12-3. The logs include documenting service time on a spreadsheet (name, date, logged in Y or N?, what content was covered) in addition to documenting if if they did not receive service.  

Math & Reading 30-Day Assessments
Illuminate Math and Reading 30 Day Assessments will be scheduled, administered, and logged into the existing Google Document. The data will be analyzed to determine gaps that have been caused by the school closure. Once school resumes intentional planning with the gaps identified and will occur to try and close the gaps.
 


	Text18: The academy will utilize various assignments during the week that explicitly checks for understanding of new concepts and student accountability. They are as follows:

1. The Illuminate platform will be utilized to developed rigorous well-aligned assessments to monitor progress. 
2. Also the 30-day assessments will continue to happen monthly to assess understanding of the previous months standards. This may be manipulated a bit as we matriculate through these unchartered waters. However the idea is to maintain normal “in-school” procedures as best as possible. These assessments are generally due to be completed by the first week of each month.
3. Student attendance in the ZOOM calls and Google classroom will be maintained via Google Drive. 
4. Teachers will keep a log of assignments and student completion rate in Google Drive.
5. Teachers will input assignments in PowerSchool
6. Teachers will monitor grades via PowerSchool


	Text19: At this time additional expenditures include 100 chrome books for our K-12 students (100*286= $28,600). Although the school does not have additional revenue to cover this cost, we plan to utilize Title funds or a possible relief fund for our need. 
	Text20: The academy leadership in conjunction with other principals under our Educational Service Provider collaborated to identify best practices. The team was comprised of the following:

1. Superintendent
2. Assistant Superintendent
3. Multiple Principals
4. Instructional Coaches
5. MTSS Coordinator
6. Board of Directors
7. Teachers


	Text21: The academy will utilize the following methods to notify stakeholders of its plan:

1. InTouch student notification system; phone call and text message.
2. Academy Facebook page.
3. Academy website. (www.newstandardflint.org)
4. Parent communication tools such as Class Dojo, ClassTag, and the Remind application.
5. Parent phone calls delivered by teacher through a secure line.
6. Parent phone calls delivered by a caseload manager through a secure line.
7. Academy newsletters.



	Text22: April 20th, 2020
	Text23: Students who do not have access to the internet or computers have been provided the technology needed to complete classes remotely for postsecondary dual enrollment and Career and Technical Preparation programs.  
	Text24: The academy will continue to provide food to students weekly. The academy receives a weeks worth of food, breakfast and lunch, from its food vendor each Thursday and is packed for distribution every Monday via academy transportation. We serve roughly 7,000 meals a week. A schedule has been posted on our Facebook page and website to let parents know the times and locations around the city. We currently have 16 stops in various neighborhoods. Families with extenuating needs can call to set up delivery to their home as long as social distancing is maintained. We also partner with the food bank to deliver additional food to families on top of the provided breakfast and lunch.



	Text25: All staff will be redeployed to provide meaningful work in the context of the plan. School employees have and will continue to be paid through the remainder of the regularly scheduled school year.  
	Text26: The academy teachers will do the following to evaluate participation:

1. Recording attendance in ZOOM calls.
2. Recording attendance in Google Classroom.
3. Managing participation on Khan Academy.
4. Managing participation on I-Station. 
5. Phone calls will be made bi-weekly to parents whose students are lacking in effort by teachers, deans, instructional coaches, or other support personnel. 
6. Monitoring assignment submission. 

A "no harm" letter grading system is in place based on participation and completed work. Before the school year concludes, students with extenuating circumstances will be reviewed by the team. Students passing their subjects on March 16th, 2019, will continue to pass. Work that is done done during the COVID crisis is meant to allow for practice and contribute to moving to the next grade level. 

	Text27: All Students

The teachers will be the first line of defense. They are directly communicating with each student multiple times a week checking on academics in addition to their well-being. If a teacher discovers a mental health issue they will communicate the concern and the need to administration. We will tailor all responses, as no situation is alike. We understand during a crisis situation many negative characteristics of an overwhelmed household may surface. Parents have been communicated with about various systems of support in and around the city to help during these troubled times. We will exhaust multiple tactics as comfort, trust, and established relationships are huge factors in servicing community mental health. We will employ the following:

1. The social worker will reach out to the family for screening and provide any resource needed for mental health. 
2. The social worker will also maintain their caseload via personal phone calls.
3. The Community Health Worker will maintain their caseload and provide resources for mental health. 
4. Various school support personnel (House of Emmanuel) and deans will maintain their pre-determined caseloads. (Families that have already produced indicators of distress)
5. Support personnel will hold ZOOM calls as needed one-on-one or in groups.
6. Grief counseling will continue to occur weekly. 
7. The Genesee Health System offers a 24-hour crisis hotline at 810-257-3740 or sending a text to 741741. The National Suicide Prevention Lifeline can be reached by calling 1-800-273-8255. 
8. Deans are available anytime to speak with students.

High School

In addition to student support being provided on a daily basis with our Director of School Culture, each day students may login to a virtual social group via Google Hangouts or Zoom. Tuesday Talks are directly geared towards mental health, health, Monday: Young Men’s Motivational Monday group with the Director of School Culture, Tuesday: Grief Group, Tuesday Talks with our Social Worker, Wednesday: Wednesdays for Ladies Motivational Group with the Principal, Thursday: Girls Etiquette Group, Boys Mentoring Group, Eagle Empowerment Summit and Friday: Future Forward Friday with the School Director of Student Success.

	Text28: The district is ready to support the intermediate school district as needed for child care in accordance to the EO 2020-16. 
	Text29: The district will not be adopting a balanced calendar for the 19-20 or 20-21 school year.
	Text30: Jenna Badgley
	Text31:  April 24, 2020
	Text32:  Mariah Wanic, Director of Charter Schools
	Text33:  April 24, 2020
	Text34: 


